
With WorkCenter Review and Compliance Manager, 

estimate reviews are made simple. You can ensure 

appraisers adhere to your guidelines up front by 

creating, managing, and distributing business rules. 

Since more estimates are accurate right from 

the start, reviewers can just focus on those 

that require immediate assistance—saving 

you time on the claims process.

Mitchell �WorkCenter™ 
Review



Mitchell International, Inc.

6220 Greenwich Drive

San Diego, California 92122

800.238.9111

www.mitchell.com

All trademarks used in this brochure are trademarks or registered trademarks of their respective companies. All Mitchell products 
are trademarks or registered trademarks of Mitchell International, Inc. ©2011 Mitchell International, Inc. All rights reserved.  

WCRBRO-11

Key Advantages

Reduced Review Expense With fewer clicks needed to review each estimate and the ability to see all compliance results, you can 
process estimates faster—reducing cycle time.

Efficiency and Productivity  Desk reviewers have the authority to mark estimates “approved” for payment, to “reject” an estimate, 
“request a supplement,” or manually close an estimate. All appraisers are notified of supplement requests 
by email and/or task notification for seamless and collaborative workflow efficiencies. 

Resourceful A desk reviewer can view all the other reviewers’ work queues and access a claim without taking 
ownership. Better resource allocation within a team increases the speed of file review.  

Configurable You can configure your management guidelines to meet any estimate check you desire—from labor rates 
to material allowances to custom-defined fields that are unique to your business.

User-friendly WorkCenter Review’s annotation capabilities allow reviewers to easily edit or add individual line items on 
an estimate that require attention—while bypassing the items that are correct.

First-Time Accuracy By defining and distributing your rules to appraisers & body shops up front, it ensures that your partners 
follow your standards before the estimate is uploaded.

Key Features

Desk Reviewer Teamwork Desk reviewers can assist others within their team on review assignments without having to wait for a 
re-assignment. 

Retotaling Retotaling allows the reviewer to quickly see the impact that their annotations will have on labor totals, 
part prices, and total estimate amounts. Reviewers can also add comments to speak to the overall 
estimate.

Individualized Work Queues Allows desk reviewers to focus on claims assigned to them by using built-in features and notification flags 
such as new journals and estimates marked as total loss, to prioritize the estimate review assignments in 
their work queue. 

Task Assignment Reviewers or managers can assign any type of task, including a reinspection or customer follow-up, to 
anyone associated with the claim. 

Benefit DRP Relationships Compliance Manager enhances partner relations by helping you avoid friction costs with your DRP shops. 

Estimate Compliance Results Shows exception details and allows you to quickly focus on what’s potentially wrong with an estimate. 

Manage Business Guidelines Compliance Manager lets you create, manage, and distribute custom estimating rules to your field 
appraisers and DRP shops—producing more estimates that meet your guidelines. 
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Welcome to WorkCenter Review: 

streamlining the estimate process with 

accuracy, efficiency, and productivity.
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MOVE FORWARD IN SEAMLESS 
MOTION.
Make your estimating process seamless with a system 
that gives you a consolidated view of all the artifacts 
of claim including:

• Images

• Journal Entries

• All Estimate Versions

• Compliance Report

Claims artifacts can be shared confidentially and 
securely with claimants, insureds, business partners, 
and other insurers for potential subrogation 
opportunities. 

With less clicks to review each estimate, reviewers can 
do more—resulting in a noticeable improvement in 

quality estimate reviews.

ACCURACY MEETS CONFIGURABILITY.
Enhance the estimating process with our add-
on module to WorkCenter Review—Compliance 
Manager™. This industry-leading compliance 
administration tool allows you to create, distribute, 
and easily manage the business and estimate rules 
between you and your partners – making sure 
appraisers follow your defined rules before the 
estimate is uploaded.

With the ability to create thousands of estimate rules, 
Compliance Manager can be configured to meet 
virtually any of your required estimating guidelines, 
from labor rates to material allowances and even 
custom-defined fields. Ensuring that your estimates 
are in compliance before they are received allows you 
to process estimates faster—reducing cycle time.

STREAMLINe your ESTIMATE 
PROCESS WITH ACCURACY, 
EFFICIENCY, and PRODUCTIVITY.
We understand the importance of getting verifiable 
estimates the first time. How do you effectively 
communicate changes without endlessly searching 
for claims artifacts and dealing with the burden of 
rework?  

By using Mitchell WorkCenter™ Review, you 
have the opportunity to streamline the estimate 
review process by allowing you to audit, reconcile, 
and approve estimates from all major estimating 
software applications.
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WorkCenter Review: How It Works

DRIVE ESTIMATE CONSISTENCY.
Reviewers can quickly scan estimates for areas of concern—as noted by 
Compliance Manager—and look at the sections of the estimate that need to be 
fixed, while bypassing the line items that are already correct. Timesaving filters 
can also be used to sort through estimates and create customized views.

SPEED THINGS UP WITH the 
AUTO-APPROVE feature.
WorkCenter provides auto-approve functionality, offering 
a complete front-end and back-end check of an estimate 
prior to desk review. By using configurable rules, only 
claims that have exceptions or are outside of compliance 
will be escalated to manual desk review. All auto-approved 
claims are sent to your claims management system for 
further processing, allowing desk reviewers to focus only 
on the estimates that require attention.

HOW TO GAIN A TIGHTER 
DRP RELATIONSHIP. 

A relationship with a Direct 
Repair Shop (DRP) can sometimes 
be challenging. There are often 
miscommunications on rules and 
guidelines. This leads to rework, 
eventually causing you to spend 
unnecessary time and money solving 
issues with your partner rather than 
focusing on the claim itself.

Compliance Manager helps you avoid 
friction costs with your DRP shops 
by alerting them of your estimate 
guidelines before they upload. This 
establishes your business rules, 
allowing them to correct an estimate 
before they send it to you and 
preventing future conflicts.

In addition, Compliance Manager’s 
estimating alerts ensure more 
estimates are correct before upload, 
reducing supplements and allowing 
collision repair centers to focus on 
what they do best—fixing vehicles. 
Compliance Manager is also compliant 
with industry standards, allowing 
shops to use the estimating system of 
their choice.

automatically scans for non-compliance items
Each estimate is supported by detailed Estimate Compliance 
Results, allowing you to direct better training to ensure 
more estimates meet your requirements.



For more information and a product demonstration, please call: 800.238.9111

Visit the WorkCenter Review website: www.mitchell.com (m)powered

WorkCenter Review: How It Works

EASILY VIEW AND ORGANIZE WORK.
Claims handlers can conveniently review and annotate estimates created in 
Mitchell Estimating and any other industry-standard estimating system—all 
with one standard layout. WorkCenter Review also allows easy-editing for any 
estimate created using an industry standard estimating system.

one screen viewing for 
the status of everything
WorkCenter queue shows 
compliance status, designated 
total losses and journal entries 
with the ability to easily view 
the estimate, journal notes, 
claim artifacts and photos.

global views
Desk reviewers and adjusters can open 
attachments to view images, estimates, 
supplements, total loss valuations, and 
revised total loss valuations.

the summary says it all
Audit results are displayed in a 
summary report with the ability 
to view all exceptions.

automatic audits
Estimates are automatically audited 
before upload. Reviewers can edit 
or add individual line items on an 
estimate and provide feedback to 
shops and/or field appraisers.
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