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Key Advantages
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Reduced Review Expense

With fewer clicks needed to review each estimate and the ability to see all compliance results, you can
process estimates faster—reducing cycle time.

Efficiency and Productivity

Desk reviewers have the authority to mark estimates “approved” for payment, to “reject” an estimate,
“request a supplement,” or manually close an estimate. All appraisers are notified of supplement requests
by email and/or task notification for seamless and collaborative workflow efficiencies.

Resourceful

A desk reviewer can view all the other reviewers’ work queues and access a claim without taking
ownership. Better resource allocation within a team increases the speed of file review.

Configurable

You can configure your management guidelines to meet any estimate check you desire—from labor rates
to material allowances to custom-defined fields that are unique to your business.

User-friendly

WorkCenter Review's annotation capabilities allow reviewers to easily edit or add individual line items on
an estimate that require attention—while bypassing the items that are correct.

First-Time Accuracy

By defining and distributing your rules to appraisers & body shops up front, it ensures that your partners
follow your standards before the estimate is uploaded.

Key Features

Desk Reviewer Teamwork

Desk reviewers can assist others within their team on review assignments without having to wait for a
re-assignment.

Retotaling

Retotaling allows the reviewer to quickly see the impact that their annotations will have on labor totals,
part prices, and total estimate amounts. Reviewers can also add comments to speak to the overall
estimate.

Individualized Work Queues

Allows desk reviewers to focus on claims assigned to them by using built-in features and notification flags
such as new journals and estimates marked as total loss, to prioritize the estimate review assignments in
their work queue.

Task Assignment

Reviewers or managers can assign any type of task, including a reinspection or customer follow-up, to
anyone associated with the claim.

Benefit DRP Relationships

Compliance Manager enhances partner relations by helping you avoid friction costs with your DRP shops.

Estimate Compliance Results

Shows exception details and allows you to quickly focus on what's potentially wrong with an estimate.

Manage Business Guidelines

Compliance Manager lets you create, manage, and distribute custom estimating rules to your field
appraisers and DRP shops—producing more estimates that meet your guidelines.
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Welcome to WorkCenter Review:
streamlining the estimate process with

accuracy, efficiency, and productivity.
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STREAMLINE YOUR ESTIMATE
PROCESS WITH ACCURACY,
EFFICIENCY, AND PRODUCTIVITY.

We understand the importance of getting verifiable
estimates the first time. How do you effectively
communicate changes without endlessly searching
for claims artifacts and dealing with the burden of
rework?

By using Mitchell WorkCenter™ Review, you

have the opportunity to streamline the estimate
review process by allowing you to audit, reconcile,
and approve estimates from all major estimating
software applications.

MOVE FORWARD IN SEAMLESS
MOTION.

Make your estimating process seamless with a system
that gives you a consolidated view of all the artifacts
of claim including:

e Images

e Journal Entries

e All Estimate Versions
e Compliance Report

Claims artifacts can be shared confidentially and
securely with claimants, insureds, business partners,
and other insurers for potential subrogation
opportunities.

With less clicks to review each estimate, reviewers can
do more—resulting in a noticeable improvement in

quality estimate reviews.

ACCURACY MEETS CONFIGURABILITY.

Enhance the estimating process with our add-

on module to WorkCenter Review—Compliance
Manager". This industry-leading compliance
administration tool allows you to create, distribute,
and easily manage the business and estimate rules
between you and your partners — making sure
appraisers follow your defined rules before the
estimate is uploaded.

With the ability to create thousands of estimate rules,
Compliance Manager can be configured to meet
virtually any of your required estimating guidelines,
from labor rates to material allowances and even
custom-defined fields. Ensuring that your estimates
are in compliance before they are received allows you
to process estimates faster—reducing cycle time.



HOW TO GAIN A TIGHTER
DRP RELATIONSHIP.

A relationship with a Direct

Repair Shop (DRP) can sometimes

be challenging. There are often
miscommunications on rules and
guidelines. This leads to rework,
eventually causing you to spend
unnecessary time and money solving
issues with your partner rather than
focusing on the claim itself.

Compliance Manager helps you avoid
friction costs with your DRP shops

by alerting them of your estimate
guidelines before they upload. This
establishes your business rules,
allowing them to correct an estimate
before they send it to you and
preventing future conflicts.

In addition, Compliance Manager's
estimating alerts ensure more
estimates are correct before upload,
reducing supplements and allowing
collision repair centers to focus on
what they do best—fixing vehicles.
Compliance Manager is also compliant
with industry standards, allowing
shops to use the estimating system of
their choice.

WorkCenter Review: How It Works

DRIVE ESTIMATE CONSISTENCY.

Reviewers can quickly scan estimates for areas of concern—as noted by
Compliance Manager—and look at the sections of the estimate that need to be
fixed, while bypassing the line items that are already correct. Timesaving filters
can also be used to sort through estimates and create customized views.

lans Manager = My Account elp &
Michell b Hans Manag [ES iy Account (2 Help &
rkCenter ) iome & masge - [Jreportss New~ (@ search+ & work Queue - Claims =
Claim: ACTLOG07211102 Compliance Result: actiog07211102 Assi Print
Assion
Polic) 3123 :l

Estimate Gross Total: $415.37 &
Profile Name: Z5 - Warning
Profile Version: 2
Estimating System: Hitchell

Claim #: actlog07211102
Estimate ID: actiogd7211102
Supplement # 0
Ovmer/insured: zcx 2oy
Estimate Commit Dates 7/21/2011

Estimate Compliance: Warning

Non-Compliance Iltems

Line# Description Actual Guideline
NA Inspection Date missing 0 0

A New Parts check paris adjustment 0.009% 100%
A Federal Tax ID missing o [}

NA Bar ID missing o [}

A Exterior Color missing 0 0

inside Rep missing 0 0

All Photos NA

NA

The Estimate Amount 415.37 exceeds Your

Level

541537

NA

License State missing

0

NA

Production Date missing

0

NA

Final Estimate missing

[

NA

Body Rate exceeds carrier threshold

52.00

NA

Refinish Rate exceeds carrier threshold

5200

NA

POl missing

NA

Deductible missing

0.00

NA

VIN missing

NA

License missing

Estimat
Notes:

or Comment(s):

# 100% -

AUTOMATICALLY SCANS FOR NON-COMPLIANCE ITEMS

Each estimate is supported by detailed Estimate Compliance
Results, allowing you to direct better training to ensure

more estimates meet your requirements.

SPEED THINGS UP WITH THE
AUTO-APPROVE FEATURE.
WorkCenter provides auto-approve functionality, offering
a complete front-end and back-end check of an estimate

prior to desk review. By using configurable rules, only
claims that have exceptions or are outside of compliance
will be escalated to manual desk review. All auto-approved
claims are sent to your claims management system for
further processing, allowing desk reviewers to focus only
on the estimates that require attention.



EASILY VIEW AND ORGANIZE WORK.

Claims handlers can conveniently review and annotate estimates created in
Mitchell Estimating and any other industry-standard estimating system—all
with one standard layout. WorkCenter Review also allows easy-editing for any
estimate created using an industry standard estimating system.

ONE SCREEN VIEWING FOR
THE STATUS OF EVERYTHING

Mitchall 2 Hand manager = My Account (T Help & Logout WorkCenter queue shows
WorkCenter il i vose~ | reports~ (5 tew~ (F search+ 8, wWork Queve - Cloim Nurber | ciams | searen ] compliance status, designated
Work Queue: Unassigned Estimates total losses and journal entries
5] Fiters: ione appiod) = ‘ with the ability to easily view
Work Queue: Yo 150 (01 750) [ 15 < » 1] the estimate, journal notes,
O Claim-Suffix ID Insured/Claimant Document  Received T Due Appraisal Source Location Gross Total Compliance | clalm artlfacts and phOtOS.
O | neszziuL-01 01 DAS Estimate. 71222011 | 7242011 | Amt AKBSSAT Ks 550.00
[] ASSUPPLEMENTO1-0401 1 Estimate 1 |7/22/2011 | 7/24/2041 |RUGSA033 Sachin Ks 5122.00
[] ASSUPPLEMENTO4-0101 |1 Estimate S1 | 7/222011  |7/2412011 | RUGSAQ33 Sachin Ks s152.00
[] ASSUPPLEMENTO2-0101 |1 Estimate 712202011 | 7i24/2011 | RUGSA033 Sachin KS 5123.00
[ | ASSUPPLEMENTOZ-0101 |1 Estimate 71222011 | 7242011 | RUGSAQ32 Sachin ks $145.00
[] ASSUPPLEMENTOS-0101 1 Estimate 712212011 | 71242011 | RUGSA033 Sachin Ks s78.00
[] LABTEST-0101 Grov. mate S3 | 7/222011 | 70242011 | Yuvraj Singh ca 5108036
O roTOFGD-01 01 Rajesh Hola Estimate 52 | 71222011 | 71242011 | Yuvra) Singh ca 576053
[0 11-3216547-01 01 Fl Estimate S1 | 7/20/2011  |7/2312041 |Yuvraj Singh ca 597.14
[ 88230023-01 01 ASD mate S1  7/212011 7232011 Yuvraj Singh ca $121.01
[ 89-9876545-01 01 sd Estimate S1 | 7/21/2011 | 72372011 | Yuvraj Singh ca 521873 —
[ | ADDPHOO7211101 01 asafasdf 7212011 71232011 | Jeanne Lee cA $450.00 Failed
[ | ACTLOG07211102 01 asdf asdf Estimate 7212011 | 7232014 | Jeanne Lee ca $415.37 Warning
] | new o1 123 Estimate 71202011 | 752272011 | Sudantha's Independent Appraiser User | CA $145.00
[ TEsTCUZ 01 Estimate 71182011 | 75202011 | Sudantha’s Body Shop ca 526755 Passed
[ Testriet o1 782011 7202011 | Sudantha’s Bedy Shop cA $360.43| Warning
[ z5-SCR16147A-01 01 Z6-SCRI16147A-01 6282011 | 63072011 | madhavi yeramareddy ca $719.77 Passed
[ | 11-175782.0820 01 ROSEMARY ARMSTRONG | Estimate 52 [f] 60202011 | 6/22/2011 | Glenn's Body Shop ca 5265.59
O zs-0s1711-001 01 CHRIS MOTHERSHEAD Estimate. 6172011 | 61972011 | madhavi yeramarsddy ca $622.40 Passed
[ | s9-0618102-01 01 Estimate S1 | €/47/2041  6M9/2014 | Sudha Medak $529.68| Passed
[ 99-1406111-01 01 *y2123 %yz123 Estimate 6142011 | 61162011 | Amt AKZESA3 ca $12.00
[ 99-1406111-01 01 Xyz123 xyz123 Estimate 6142011 | 6116/2011 | Amit AKZESA3 ca $123.00
[ 99140611201 01 11 Estimate 6142011 | 6162011 | AmtAKZESA3 cA $12.00 |
e e — 1 Account (e © Lovout Desk reviewers and adjusters can open
rl F (rome vk ueve - T vrage (-5 New= [ sercn =[] Repors - [Comiurber [ cams ][ sewren ) attachments to view images, estimates,
Clams Natoz209 Reviow: 1A102209 Cowtoes (me) (Ressetsupperen) Reassn ) Annte ) [Frotrreven) supplements, total loss valuations, and
Policy: . .
- Detals | Fiintimage (pd) revised total loss valuations.
” tach [ Exception Summary =
Dbt Adfcs = Compiance
B izzEE Rest: Failed % of ACV (from estimate): 7.82 % Profile: Z& ABC Insurance Demo 1
apros
Lne Severty Des{rpton T
s faning | ol ssng } 0 0
S aming | e v THE SUMMARY SAYS IT ALL
- rror e P chckprs e ) o oo oo . ; )
0acuments dror | Booy Rt exceds camer sl Ras sis0n si200 5200 Audit results are displayed in a
) Estimate Narning MNon-OE Target . Check Atternate Part Usage. 0.00% 20.00 % 20.00 % T Hi
g |t e v g tr o s . ; ; summary report with the ability
T Mg |RFenderPne Psse consier s A or L Fenderpra } 0 0 to view all exceptions.
[~ Estimate Review Summary
=1 Amotatons AUTOMATIC AUDITS
: T —— ! . )
©FacsofLoss 2 Uehice onifeaion | ABC ard has e pat Estimates are automatically audited
before upload. Reviewers can edit
] Estimate Prof: NA102208 - or add individual line items on an

e W) estimate and provide feedback to
Ackin otormtion shops and/or field appraisers.
T — arts e ——
2 REMOVE/REPLACE Hood Panel AM 1 $20000 $200.00 25 $110.00 $310.00
R Ry e
®  Warning Lne2 Actuat:0 ara

B3| Vehicle Identification  ABC Yard has the part
cr .

For more information and a product demonstration, please call: 800.238.9111
Visit the WorkCenter Review website: www.mitchell.com ( m ) p O W e re
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