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Using Cost-Based Price Profiles

We (m)power better outcomes.



Using Cost Based Price Profiles

GlassMate now offers a price profile that will calculate the final part price using the
actual cost paid for the part.

This tutonal will teach you how to create and use a cost-based price profile, using the
following steps:

Step 1 Create a cost based price profile for glass and hardware

Step 2: Create a quote using the new price profile

Step 3: Enter your cost for the part

Step 4: See how the quote 1s calculated using the new price profile.

Step 5: Create a cost-based price profile for glass, list price for hardware
Step 6: See how the quote changes using the second price profile

Y ¥V ¥ ¥V ¥ ¥

* Throughout this example, various examples of part and labor costs will be utilized, as well as sample add-ons and mark-ups. These
values are for purely illustrative purposes and are not intended to suggest or otherwize indicate prevailing market conditions.
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Creating a Cost Based Price Profile (1 of 5)

From the Systemn Info menu, choose Price Profiles. ..
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On the Price Profile screen, Select the New button.
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Creating a Cost Based Price Profile (2 of 5)

In the Name box, enter the name CostBased1.
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Profile Effective Date: |12/2?R2UIJB |
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" NAGS Based
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" NAGS Based
(+ CostBased
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For both the Glass Pricing Type and the Hardware Pricing Type, choose Cost Based.
This means that glass and hardware will both use your cost to calculate the final
quoted price. Now click on the Price Profile tab.
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Creating a Cost Based Price Profile (3 of 9)
Price Profie Information x

Mams  Price Profie | Fiepai & Adhesives | Special Pricing |
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Enter your labor information in the top section of the screen. Labor calculations are
unchanged from “Standard’ price profiles. The next slide will examine the bottom section in
greater detail.

Later examples will use the $50 hourly rate to demonstrate calculations.
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Creating a Cost Based Price Profile (3 of 5)

Mow we will look at the bottom section of the screen where you can determine how
your cost is converted into a quoted part price.

Ikisl$ Adusment Finalg | | 7ong Examples
Edd On % Sdd On Fast Cioct I—
Aftermarket Glass |EI |EI |El Alt. Glags Pricec |
DEM Glass: |u |n |u OEM Glass Price: |
Haidware: |u |u |u Haidwate Price: |

For each part type: Aftermarket glass, OEM Glass, and Hardware, you can set the amount
you wish to mark up a part. This 1s accomplished by adding a flat dollar amount (the Initial
$ Add-On), then adding a percentage (Adjustment %), then another flat amount (Final $
Add-0On). While you may wish to use all three of these, you may want as few as one. The
next screens will show some examples, but the Tformula’ applied to your cost Is:

(([Your Cost] + [Initial $ Add On]) * [Adjustment]) + [Final Add On]

A few examples will make this easy to understand, especially if you only use one or fwo of
the values.
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Creating a Cost Based Price Profile (4 of 5)

Here is an example where we have set different values for each part type. Note the
handy calculator to the right that tells you the quoted price for each type, based on the
values entered.

Ikils Adusiment Finalg | | ong Examples
&dd On % Add On Past Cost: [100
Aftesmarket Glasz: (100 [0 o Alt. Glass Price: [20000
OEM Glass: [0 [50 o DEM Glass Price: |15u.m
Hatdwiane: |5|:| |25 |2‘5 Hardwate Pice: |212.50

For Aftermarket glass, we simply said "Add $100°. So a part with a cost of $100 will be
quoted at $200. We could just as easily have put this into the Final $ Add-On.

For OEM glass, we simply said add 50%. So our $100 part gets quoted at $150.

For hardware, we used all three. We start by adding $50 to our part cost of $100 to get
$150. Then we mark that up 25% to get to $187.50. Finally, we add another $25 to get to
our final quoted price of $212.50.

Use the calculator freely to determine what pricing strategy fits your business needs.
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Creating a Cost Based Price Profile (5 of 95)

Important Tips

»>MNote that the Repair & Adhesives and Special Pricing tabs work exactly the same
way for all price profile types.

>If you want to use a different formula for more expensive parts, you can create a
price profile for each price range that is different. For example, you may use one
markup for parts that cost less than $100, a different one for parts that cost between
$£100 and $500, and yet another for parts over $500. Once you have determined your
cost, you can simply choose the correct price profile for the part price and GlassMate
will automatically recalculate your quote.

»5ee the second half of this tutorial if you want to use your cost for glass, but use the
published list prices from the NAGS database when quoting hardware, such as
moldings.
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Create a Quote with the New Price Profile (1 of 3)

MNow we will create a quote for a 2002 Chevrolet Silverado C1500 Standard Cab
windshield.

Click File-=New to start a new document.
On the Bill-To tab, select the CostBased1 price profile from the drop down.

=101 %
D|&|@|=(E|s| SB«o| PR elr o= 2|
Bl To | vehicle | Quote | Customer | Piice Profile | Repai & Adhesives | Tax/Disclaimer J Notes |
- Predefined Profiles
= e e 2
Retad Locatior: [57 Glaes Ghop - S Job Statue [Opened I

‘u‘mltchell

Confidential and Proprietary al dblgtMthIIThdumet rits contents, is NOT to be shared o
redistributed without the expre: ent of Mitchell Internatiol |©2014Mth|llt national, Inc.



Create a Quote with the New Price Profile (2 of 3)

Select the Vehicle tab and choose the 2002 Chevrolet Silverado C1500 Standard Cab.
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Now we are looking at the Quote tab.
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Create a Quote with the New Price Profile (3 of 3)

Add the DW01341GBYN to the quote.

=101 %]
Fle Wiew [oooment Syskem Info  Rilibes CapckBooks  Help

D || ||| @lm|s:|g BIDielt] Bln 2|

Bl To | Viehicle ﬂmlnm-lnfmlmumlmﬂmh-l“wl

|®

User Delned

-
i
!
:

HAGS Servace Pats

e | $210.00 4000 {20000 s

Three important things to notice:
1. Item cost is $0 because it hasn’t been filled in yet.

2. The NAGS list price is grayed out because it is not being used to calculate the
final part price.

3. The net price is $100 because we said to add $100 to the cost—which is $0.
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Entering Your Part Cost

MNow click on the $0 item cost (or right-click on the line and choose Item Cost).

The Iltem Cost screen appears. If you have configured suppliers, you can choose who
Is supplying the part; otherwise, you can just leave the supplier as <Other>.
EETE_—— x|
Pat Bt DT MNGEYH
Descaphicr: Gioen Tirt/Bius Shade

Suppher: | «(ither: =]
Coat~ 100
Supple: Pt § II‘.I'-A-'IHWB’T’
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M Timdomark: |
Hitex be defemsed by 5

o] _ om |

For this example, we will set the cost to $100, enter a note, and click OK.
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See How the Quote is Calculated

Now when we look at our quote line, we see that the cost is $100; the net part price is $200;
and the line item total, with labor, is $310.
—

| ot Price  [Makuo | et Price LT abxcn At olal A
b, 4 J.200 .00 A i £

MNow, if for the adhesive, we used $20 as the price regardless of cost, and for the two
moldings, we apply our price profile.

Repeat these steps to enter our cost of $50 each for the left and right; remember, our profile
said add $50, then 25%, then $25, so each molding is $150.

Thus the final quoted price for the work is $630 before taxes.

1 4113 : F ! 5
1 HAHODDOD4 20 Adhesive [Urethare Dan $0.00 E4.29 $20.00 5[ £0.00 £20.00 J
1 15131200 Mouldng $50,00 45818 $150.00 0.00 $0.00 $150.00
1 15131201 Moulding $50.00 46018 $150.00 0.00 00 $150.00
=
NUM | $63000 #4000 $630.00 o
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Creating a Cost Based Price Profile with Published Hardware Pricing

From the System Info menu, choose Price Profiles. ..
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On the Price Profile screen, Select the New button.
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Creating a Cost Based Price Profile with Published Hardware Pricing

In the Name box, enter the name CostBased2.

ITIMI»-\

For the Glass Pricing Type choose Cost Based. This means that glass use your cost
to calculate the final quoted price. For Hardware, choose NAGS Based. Now
click on the Price Profile tab.
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Creating a Cost Based Price Profile with Published Hardware Pricing

We will use the same values as our previous example for glass pricing.

~ Price Calculation —
Initial$  Adiustment  Finalg | nicing Examples

AddOn % Add On PatCost |

Aftermarket Glass: [100 [0 [o Aft Glass Price: [

OEM Glass: [0 [50 [o OEM Glass Price: [
Adhstment

OEM Hardware: |-5
AfterMarket Hardware: I -14

Now we are asked to enter the adjustment % from the list price to determine the final
hardware price. Remember that negative adjustments are a discount, positive is a
markup. In this example, we will indicate that OEM hardware gets discounted 5% and
aftermarket is discounted 15%.

Populate the labor and Repair & Adhesive profiles just as you would for any other profile, and
choose ‘OK’ to save the profile. Then click ‘Done’ to return to GlassMate.
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See How the Quote Changes with List Hardware Pricing

Mow, using the same quote for the Silverado, go to the Bill To tab and choose the
CostBased? price profile.
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Now look at the Quote Tab and let's look at the Hardware Pricing. These were dealer
moldings so they had the 5% discount applied; now they are $25.08 each, and the total
quote is $416.16.
Qv |Paita/Senace . [ b _ sel P . J
i HAHO00D04 2.0 Adhesave (Lrethane Dan $0.00 000 $5600 000 $000 456,00
1 15131200 Moulding $50.00 $26.40 500  $25.08 0.00 $0.00 $25.08
L 15131201 Moulding $50.00 $26.40 500 $2508 0.00 $0.00 $25.08 -
[ M | $416.16 [§0.00 41606
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